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Aims and Objectives
● Discuss the differences between International GCSE and 

Advanced level study, including level of difficulty, accessibility, 
learning styles and methods of assessment.

● Introduction to a range of activities to both enthuse and enable 
students who have just completed International GCSE 
assessments to make and sustain the necessary step up to the 
level of understanding and methods of working, including 
independent learning, required to succeed at International A level.

● Discuss and look at ways to address some of the common pitfalls 
experienced by students in taking this challenging step.



Differences between 
International GCSE and 

IAL Business 



Bloom’s Taxonomy: International 
GCSE and IAL

4

IAL has a higher 
percentage of marks 
testing high-order 
skills in Bloom’s 
Taxonomy International 

GCSE tests 
more lower 
order skills 
in Bloom’s 
Taxonomy



Changes in Assessment Objective 
weightings: International GCSE & IAL
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AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Internationa
l GCSE 27.4% 38.8% 22.6% 11.2%

IAS 27.5% 25% 27.5% 20%

IAL* 23.8% 23.8% 28.8% 23.8%

% Change -13.1% -38.7% 27.4% 112.5%

*Percentages are rounded.



Common command words in 
International GCSE/IAL
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4

4

12

8

Command 
Word

AOs in 
IGCSE AOs in IAL Marks 

IGCSE
Marks 

IAL
Type of Mark 
Scheme IAL

Define AO1 AO1 1 2 Points-based

Calculate AO2 AO1, AO2, 
AO3 2 4 Points-based

Explain AO1 AO1, AO2, 
AO3 3 4 Points-based

Analyse AO2, AO3 AO1, AO2, 
AO3 6 6 Points-based

Evaluate AO1, AO2, 
AO3, AO4

AO1, AO2, 
AO3, AO4 12 20 Levels-based



Weighting of Assessment Objectives 
(IAL) 
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AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Unit 1 13.75%
(6.9%)*

12.5%
(6.3%)*

13.75%
(6.9%)*

10%
(5%)*

Unit 2 13.75%
(6.9%)*

12.5%
(6.3%)*

13.75%
(6.9%)*

10%
(5%)*

IAS 27.5% 25% 27.5% 20%

Unit 3 5% 5.6% 7.5% 6.9%

Unit 4 5% 5.6% 7.5% 6.9%

IAL 23.8%¶ 23.8%¶ 28.8%¶ 23.8%¶

* % weighting for IAL, ¶ Percentages are rounded.



Which questions test which AOs?
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4

4

12

8

AO1
Knowledge

AO2
Application

AO3
Analysis

AO4
Evaluation

Mark 
Tariff

Type of Mark 
Scheme

Define* 2 Points-based

Calculate Calculate Calculate 4 Points-based

Construct Construct Construct 4 Points-based

Explain Explain Explain 4 Points-based

Analyse* Analyse* Analyse* 6 Points-based

Discuss Discuss Discuss Discuss 8 Levels-based

Assess Assess Assess Assess 10/12 Levels-based

Evaluate Evaluate Evaluate Evaluate 20 Levels-based

*IAS only question style



IAS command word taxonomy

9

Define

Calculate/Construct/Explain

Discuss

Assess

Evaluate

2

4

8

10

20

Section C

Sections A and B

6Analyse

Units 1 & 2 have an identical structure.



IA2 command word taxonomy
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Units 3 & 4 have an identical structure.

Calculate/Construct
/ Explain

Discuss

Assess x 2 

Evaluate

4

4

8

12

20

Sections B and C

Section A

Calculate Construct/Explain



IAS/IAL specification content at a glance
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International AS Level (IAS) in Business
Unit 1:Marketing and people
3.1. Meeting customer needs
3.2. The market
3.3. Marketing mix and strategy
3.4. Managing people
3.5. Entrepreneurs and leaders

Unit 2: Managing business 
activities
3.1. Planning a business and raising 
finance
3.2. Financial planning
3.3. Managing finance
3.4. Resource management
3.5. External influences

Additional Units for International A level (IAL) in Business
Unit 3: Business decisions and 
strategy
3.1. Business objectives and strategies
3.2. Business growth
3.3. Decision-making techniques
3.4. Influences on business decisions
3.5. Assessing competitiveness
3.6. Managing change

Unit 4: Global business
3.1. Globalisation
3.2. Global markets and business 
expansion
3.3. Global marketing
3.4. Global industries and companies 
(multinational corporations)



International AS level assessment
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Units 1 and 2 are assessed through two externally examined papers:

Unit 1: Marketing and people Unit 2: Managing business 
activities

are assessed in:

Paper 1: Marketing and 
people
2 hours

Three sections
80 raw marks

100 UMS
Worth 50% of AS Level
Worth 25% of A Level

Paper 2: Managing business 
activities
2 hours

Three sections
80 raw marks

100 UMS
Worth 50% of AS Level
Worth 25% of A Level



Additional units required for full IAL
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The additional units (3 and 4) required for the awarding of a full A level are 
assessed through two externally examined papers:

Unit 3: Business decisions and 
strategy

Unit 4: Global Business

are assessed in:

Paper 3: Business decisions 
and strategy 

2 hours
Three sections
80 raw marks

100 UMS
Worth 25% of A Level

Paper 4: Global Business
2 hours

Three sections
80 raw marks

100 UMS
Worth 25% of A Level



Any questions?



Differences in assessment 
(Common command words)



IAS ‘Define...’ questions:
● At IAS, always worth 2 marks.

● Designed to test Knowledge (AO1).

● No marks are given for examples.

● A ‘points-based’ mark scheme is used.

● ‘Define...’ questions can appear in Papers 1 and 2 
(IAS only).
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IAS ‘Define...’ questions: Mark scheme

Assessment objective tested. Notice, this 
question tests ‘AO1’ or ‘Knowledge’.

Taken from WBS11_01 June 2019 Question 2(a)



IAS ‘Define...’ questions: Exemplar 1
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Taken from WBS11_01 June 2019 Question 2(a)

This candidate has demonstrated both strands 
of ‘Knowledge’ or ‘AO1’ required for a score of 
2 marks.



IAS/IAL ‘Calculate...’ questions:
● Always worth 4 marks.

● Designed to test Knowledge, (AO1) Application (AO2) and 
Analysis (AO3).

● A ‘points-based’ mark scheme is used.

● ‘Calculate...’ questions can appear in Units 1, 2, 3 and 4. (inter-
changeable with ‘Construct...’ and ’Explain...’).

● No formulae are given at the start of the examination paper – so 
a Knowledge (AO1) mark can be awarded for stating the formula 
even if the answer is incorrect.

● No answer line is given, so candidates have to give their answer 
in the correct units, with the correct sign and to the right number 
of decimal places.

19



IAS/IAL ‘Calculate...’ Answer template
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There is no answer line so candidates are expected to 
provide units, the sign (+/-) and answer to the correct 
number of decimal places (dependent on the question).  

Taken from WBS11_01 June 2019 Question 1(b)
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IAS/IAL ‘Calculate...’ questions: Mark scheme

Assessment Objectives 
tested. Note that these 
Assessment Objectives are 
the same as the ones for an 
‘Explain’ and ‘Construct’ 
question.

Taken from WBS11_01 June 2019 Question 1(b)

Note how a mark is lost if 
the ‘-’ sign is not included in 
the answer. 



IAS/IAL ‘Calculate...’ questions: Exemplar 1

22

Taken from WBS11_01 June 2019 Question 1(b)

The candidate gives the 
correct answer with the right 
sign ‘-’ so automatically 
receives 4 marks. This 
candidate has set their 
workings out and has given 
the formula – so they are in 
a position to gain marks 
even if their answer was 
wrong. 



IAS/IAL ‘Explain...’ questions

● Always worth 4 marks.

● Designed to test Knowledge (AO1), Application (AO2) and 
Analysis (AO3).  

● A ‘points-based’ mark scheme is used.

● ‘Explain...’ questions can appear in Units 1, 2, 3 and 4 (interchangeable 
with ‘Calculate...’ and ‘Construct...’).

● Candidates need to provide three linked strands following on 
from the identification of one
impact/method/advantage/disadvantage/reason etc.

● Two of the linked strands must include Application (AO2). 
This is normally taken from the accompanying extract or case 
study.
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Differences between International GCSE and 
IAS/IAL ‘Explain...’ questions 
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Taken from 4BS01 May 2019 Question 1 and WBS11_01 October 2019 Question 2

At IAL, ‘Explain...’ questions contain the name of a 
specific business. This is italicised to help it stand out. 
This highlights the needs for the candidate to 
demonstrate ‘Application’ or ‘AO2’.

At IGCSE, ‘Explain...’ questions are 
generic so can be answered using just 
‘Knowledge and ‘Understanding’’ or ‘AO1’



IAS/IAL ‘Explain...’ questions: Extract
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Taken from WBS11_01 October 2019 Question 2

This extract should be used 
to add ‘application’ or ‘AO2’ 
into an ‘Explain...’ question 
response.



IAS/IAL ‘Explain...’ questions: Mark scheme
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Taken from WBS11_01 October 2019 Question 2(b)



IAS/IAL ‘Explain...’ questions: Exemplar 1
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Taken from WBS11_01 October 2019 Question 2(b)



IAS/IAL ‘Explain...’ questions: Exemplar 1 
(Marking logic)
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Taken from WBS11_01 October 2019 Question 2(b)

After starting to answer a different 
question on the ‘design mix’, the 
candidate finally starts to answer the 
question. The candidate gives one reason 
why the ‘product’ may be important. 
There is no development with application. 



IAS/IAL ‘Explain...’ questions: Exemplar 2
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Taken from WBS11_01 October 2019 Question 2(b)



IAS/IAL ‘Explain...’ questions: Exemplar 2 
(Marking logic)
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AO1

AO3

AO2

Taken from WBS11_01 October 2019 Question 2(b)



IAS ‘Analyse...’ questions
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• Always worth 6 marks.

• They test Knowledge (2 marks), Application (2 marks) and Analysis (2 
marks).

• Can be ‘Analyse two ways/advantages/methods...’ etc.

• A points-based mark scheme is used (in International GCSE a levels-
based mark scheme is used).

• They are marked as if they were 2 separate 3 mark questions.

• Will appear in Units 1 and 2 (IAS only).



IAS ‘Analyse...’ question mark scheme

32

‘Knowledge’ can be shown by 
either defining the key term in 
the question – in this case 
‘competitive market’ or by 
giving 2 ways.

Assuming a candidate can 
answer the question, it is more 
efficient to give ‘2 ways’.

Taken from WBS12_01 October 2019 Question 1(c)



IAS ‘Analyse...’ questions: Exemplar 1 (Part 1)
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Taken from WBS12_01 October 2019 Question 1(c)



IAS ‘Analyse...’ questions: Exemplar 1 (Part 1)
(Marking logic)
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Taken from WBS12_01 October 2019 Question 1(c)

AO2

AO3



IAS ‘Analyse...’ questions: Exemplar 1 (Part 2)
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Taken from WBS12_01 October 2019 Question 1(c)



IAS ‘Analyse...’ questions: Exemplar 1 (Part 2)
(Marking logic)
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Taken from WBS12_01 October 2019 Question 1(c)



IAS/IAL ‘Evaluate...’ 20-mark questions
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• Always worth 20 marks.

• Designed to test Knowledge (AO1), Application (AO2), 
Analysis (AO3) and Evaluation (AO4).  

• A levels-based mark scheme is used (which is different from 
the one used at International GCSE).

• In Units 1 and 2 the ‘Evaluate...’ question appears in Section C 
only.

• In Units 3 and 4 the ‘Evaluate...’ question appears in both 
Sections B and C.



IAS/IAL ‘Evaluate...’ question mark scheme
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4

4

12

8

AO3

After reading the 
whole response 
you are looking 
to identify the 
most 
appropriate level 
– then go to the 
middle of that 
level. Start from 
Level 0 and work 
up to Level 4.

Note how each 
level up places a 
greater 
emphasis on 
Analysis (AO3) 
and Evaluation 
(AO4).

AO3



Any questions?



Common pitfalls at IAL 
Business



Common pitfall 1: Lack of knowledge

41

Taken from WBS12_01 October 2019 Question 2(a)

This candidate has defined 
‘production’ not ‘productivity’.



Common pitfall 2: Lack of practice
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Taken from WBS11_01 October 2019 Question 1(b)

The candidate has made a 
copying error. This should be 
‘0.5’ not ‘5’.



Common pitfall 3: Lack of focus on the question 

43
Taken from WBS12_01 October 2019 Question 1(b)

This candidate 
should focus 
on ‘one’ 
reason. This is 
why the word 
‘one’ is 
emboldened.

The candidate 
has drifted 
into a second 
reason 
through the 
use of the 
word 
‘Additionally’.



Common pitfall 4: Lack of application
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Taken from WBS11_01 October 2019 Question 1(c)

The response 
is generic. The 
candidate has 
not 
demonstrated 
‘Application’ 
or ‘AO2’ in 
their response 
at all. 



Common pitfall 5: Unnecessary writing
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Taken from WBS11_01 October 2019 Question 2(c)

Not sure why 
this sentence 
is here. It is 
not defining 
anything – 18 
words wasted.

Unnecessary 
sentences 
before the 
‘benefit’ is 
stated. A 
further 24 
words wasted.



Common pitfall 6: Lack of evaluation

46Taken from WBS11_01 October 2019 Question 1(e)

The command 
word ‘Assess’ 
means that 
‘AO4’ will be 
tested, so a 
one-sided 
answer will not 
allow the 
candidate to 
reach the top 
of the mark 
scheme. 

‘Assess’ before 
the word 
‘advantages’ 
should tell the 
candidate that they 
will have to 
consider the 
drawbacks of each 
advantage 
considered.

This 
conclusion 
does not add 
anything to the 
response.



Marking activity:

47

Find the mark/level:

● In your delegate pack there are a further five exemplars covering the 
range of questions with a common ‘command word’ to that of 
International GCSE. These can be found on Pages 20-34 of the 
Delegate Booklet.

● The samples are from a range of different Unit 1 and 2 Papers from 
2019. 

● Use the mark scheme to decide upon the overall mark/level for 
each response.

● Use the polls to enter the mark/level after reading/marking each 
response.



Any questions?
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